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Course:  

Harness AI to work smarter, not Harder: The Evolution of AI and its impact on work 

Course Description 

In an era where the intersection of technology and workplace innovation is not just inevitable but essential, 

mastering the art of integrating Artificial Intelligence (AI) into business processes has become a non-negotiable 

demand for professionals across industries. But how exactly can AI transform your productivity, decision-

making processes, creativity, and ultimately your professional growth and business success? If you've ever 

pondered this, this comprehensive course is tailored precisely to navigate you through the depths of AI 

application in modern work settings, unveiling the immense potential AI holds in reshaping the way we work.  

AI technology's relevance in today's digital age cannot be overstated. From automation that streamlines tedious 

tasks to complex decision-making tools that offer strategic insights, AI's applications are vast and varied. This 

course demystifies these technologies, breaking down complex concepts into comprehensible, actionable 

knowledge. 

Structured into immersive sections, the course begins by laying the groundwork with an introduction to AI and 

its distinction from machine learning and automation. You'll delve into the philosophy of leveraging AI for 

productivity gains, exploring various applications within workplace settings. Through a detailed exploration 

of automation, you'll learn to identify tasks ripe for AI intervention and how to measure the impact of these 

automations. 

Moving deeper, it explores AI's role in decision-making processes, unveiling tools and platforms that enhance 

business strategies. You'll discover successful case studies of AI in strategic decisions and learn to avoid 

common pitfalls in AI-enhanced decision-making. 

It also extends to AI's transformative role in HR, marketing, operations, and financial management, underlining 

ethical considerations and the importance of transparent, accountable AI deployment across these domains. 

It'll tackle the burgeoning field of AI in cybersecurity, emphasizing the dual imperative of security and privacy 

in AI systems.  

Whether you're automating recruitment processes, enhancing customer service with AI chatbots, or optimizing 

supply chains, you will gain insights and techniques that are immediately applicable in professional settings. 

Whether you're a beginner curious about AI's implications in your field or a seasoned professional aiming to 

deepen your understanding and application of AI technologies, this course offers valuable insights and skills 

for all levels. 

Embark on this transformative learning journey, to uncover the capabilities of AI, to enhance your professional 

practices, and to set a new standard for innovation, efficiency, and success in your career and business ventures.  

Learning objectives 

• Explain the difference between AI, ML, and automation. 

• Identify tasks in your daily work suitable for AI automation. 

• Use AI tools to automate a repetitive task. 

• Measure productivity changes before and after AI automation. 

• Discuss a real-world example of AI in decision-making. 

• Apply AI tools to enhance creative processes. 

• Create a simple AI-driven marketing campaign. 

• Automate a recruitment process using AI software. 

• Utilize AI for improving supply chain efficiency. 
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• Develop an ethical framework for AI use in business. 

• Implement an AI tool to enhance team communication. 

• Personalize a learning plan using an AI platform. 

• Analyze business data with AI to make informed decisions. 

• Automate a financial report using AI technologies. 

• Enhance cybersecurity measures with AI tools. 

• Deploy an AI chatbot for customer service. 

• Plan a project timeline using AI project management software. 

• Outline a strategy for AI adoption in your organization. 

• Predict future job roles influenced by AI advancement. 

• Draft a plan for scaling AI solutions within your enterprise. 

Topics covered 

The course is split into the following sections: 

 

Section 1: Introduction to AI in Work Productivity 

• The Evolution of AI and Its Impact on Work  

• Understanding the Basics of AI Technology  

• Differentiating Between AI, Machine Learning, and Automation  

• The Philosophy of Working Smarter with AI  

• Overview of AI Applications in the Modern Workplace  

Section 2: Automation and Efficiency 

• Identifying Tasks for AI Automation  

• Setting Up AI Tools for Repetitive Tasks  

• Measuring Productivity Gains from AI Automation  

• Case Studies: Successful Automation Projects  

• Limitations and Challenges of AI Automation  

Section 3: AI-enhanced Decision Making 

• Principles of AI-augmented Decision Processes  

• Tools and Platforms for AI-enhanced Decisions  

• Improving Business Strategies with AI Insights  

• Real-world Examples of AI in Strategic Decisions  

• Avoiding Pitfalls in AI-augmented Decision Making 

Section 4: Boosting Creativity with AI 

• AI’s Role in Enhancing Human Creativity  
• Using AI for Creative Content Generation  

• AI Tools for Design and Innovation  

• Case Studies: AI-powered Creativity in Businesses 

• Balancing AI Use and Human Creativity 

Section 5: AI in Marketing and Customer Insights  

• Leveraging AI for Market Research  

• AI in Targeted Marketing and Personalization  

• Predictive Analytics for Customer Behavior  
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• Success Stories in AI-driven Marketing Strategies  

• Ethical Considerations in AI-powered Marketing  

Section 6: AI in Human Resources Management  

• Automating Recruitment Processes with AI  

• AI for Talent Management and Development  

• Using AI to Enhance Employee Engagement  

• Case Studies: AI Transformations in HR  

• Ethical and Privacy Considerations in AI HR Tools  

Section 7: AI Optimization in Operations  

• AI in Supply Chain Management and Logistics  

• Predictive Maintenance using AI  

• Enhancing Operational Efficiency Through AI  

• Real-life Use Cases of AI in Operations  

• Integrating AI Without Disrupting Workflow  

Section 8: Ethical Considerations and AI Governance  

• Understanding Ethical AI Use in Businesses  

• Developing AI Governance Frameworks  

• Transparency and Accountability in AI Tools  

• Case Studies in Ethical AI Deployment  

• Future Directions in AI Ethics and Governance  

Section 9: Enhancing Team Collaboration with AI  

• AI Tools for Effective Team Communication  

• Project Management Optimization Through AI  

• AI in Scheduling and Meeting Coordination  

• Examples of Improved Team Dynamics with AI  

• Maintaining Human Elements in AI-assisted Teams  

Section 10: AI for Personal and Professional Development  

• AI-driven Learning and Development Platforms  

• Personalizing Career Pathways with AI  

• AI Tools for Skills Assessment and Enhancement  

• Success Stories: Career Advancement Through AI  

• Lifelong Learning with AI Support  

Section 11: Data-Driven Decision Making with AI  

• Principles of Data Analytics in AI  

• AI for Business Intelligence  

• Transforming Data into Actionable Insights  

• Case Studies: Improved Outcomes from Data-Driven AI  

• Avoiding Data Bias in AI Analysis  
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Section 12: AI in Financial Management  

• Automating Financial Processes with AI  

• AI in Investment and Market Analysis  

• Risk Management Enhancement through AI  

• Real-World Examples: AI in Financial Sectors  

• Ensuring Transparency in AI Financial Tools  

Section 13: Security and Privacy in AI Utilization  

• AI in Cybersecurity Efforts  

• Managing Data Privacy with AI Technologies  

• Case Studies on AI-Enhanced Security Measures  

• Building Trust in AI Systems  

• Future Challenges in AI, Security, and Privacy  

Section 14: AI in Customer Service and Experience  

• Implementing AI Chatbots for Customer Support  

• Personalization of Customer Experience with AI  

• AI in Customer Feedback and Satisfaction Analysis  

• Impact Stories: Revolutionizing Service with AI  

• Balancing Automation and Human Touch  

Chapter 15: AI in Project Management  

• AI for Efficient Project Planning  

• Resource Allocation Optimization with AI  

• Monitoring Project Progress Through AI  

• Examples of AI Streamlining Project Management  

• Challenges in Adopting AI for Projects  

Section 16: Leading AI Transformation in Organizations  

• Developing an AI Adoption Strategy  

• Overcoming Resistance to AI Change  

• Leadership Roles in AI Integration  

• Case Studies: Leaders in AI Transformation  

• Future Leadership Skills for the AI Era  

Section 17: AI and the Future of Work  

• Predicting the Impact of AI on Jobs  

• AI and the Changing Skills Landscape  

• Creating Value with AI in New Job Roles  

• Inspirational Examples of AI Shaping Careers  

• Preparing Workforces for an AI-enhanced Future  

Section 18: Scaling AI Solutions Across the Enterprise  

• Principles of Scaling AI in Business  

• Overcoming Technical and Cultural Barriers  

• Case Studies in Scaling AI Effectively  
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• Metrics for AI Success and Impact  

• Maintaining Innovation in AI Scalability  

Section 19: AI, Sustainability, and Social Responsibility  

• Leveraging AI for Sustainable Business Practices  

• AI in Corporate Social Responsibility  

• Examples of AI Contributing to Sustainability  

• Balancing Profitability and Ethical AI Use  

• Future Directions for Responsible AI Use  

Section 20: Crafting an AI-augmented Workplace Culture  

• Fostering an AI-ready Culture  

• Training Teams for Effective AI Use  

• Building AI Literacy Across the Organization  

• Success Stories: Cultures Thriving with AI  

• Strategies for Continuous AI Adoption and Learning  

Course duration 

This course may take up to 5 hours to be completed. However, actual study time differs as each learner uses 

their own training pace. 

Course pre-requisites 

There are no requirements or pre-requisites for this course, but the items listed below are a guide to useful 

background knowledge which will increase the value and benefits of this course: 

• Basic understanding of computers and the internet. 

• Familiarity with the concept of artificial intelligence and its applications. 

• Interest in improving work productivity through technology. 

The course is addressed to: 

• HR Managers looking to streamline recruitment and talent management through AI. 

• Project Managers seeking to enhance project planning and resource allocation with AI tools. 

• Marketing Professionals aiming to leverage AI for market research, targeted marketing, and customer 

insights. 

• Operations Managers interested in applying AI for supply chain management, logistics, and 

operational efficiency. 

• Business Leaders and Strategists planning to integrate AI for better decision-making, risk 

management, and strategic insight. 

• IT and Cybersecurity Professionals focusing on employing AI for enhanced cybersecurity measures 

and data privacy management. 

Training Method 

The course is offered fully online using a self-paced approach. The learning units consist of videos. Learners 

may start, stop and resume their training at any time. 

 

At the end of the course, participants take a Quiz to complete the course and earn a Certificate of Completion 

once the quiz has been passed successfully. 
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Registration and Access 
 

To register to this course, click on the Take this course button to pay online and receive your access instantly. 

If you are purchasing this course on behalf of others, please be advised that you will need to create or use their 

personal profile before finalizing your payment. 

Access to the course is valid for 90 days. 

If you wish to receive an invoice instead of paying online, please Contact us by email. Talk to us for our special 

Corporate Group rates. 

Instructor 

Peter Alkema is a highly accomplished Business and IT leader specialising in large scale technology delivery 

and digital transformation strategy implementation for leading financial services business. A proven record in 

driving the full development lifecycle at all levels across large and complex banking enterprises ensures a deep 

understanding of the challenges, opportunities and pathways to success for digital transformation in banking. 

By utilising innovation, awareness, and knowledge, able to drive high-level business strategy formulation, 

product and platform development, and change management. 

Teaching 500k online students about Data Science, Machine Learning, Digital Transformation, Business, 

Academic, Self Development and Technology skills. 

Business & IT leader specialising in large scale technology delivery, digital transformation and Agile software 

engineering (PhD). 24 years in the banking industry; 10 years consulting (Accenture) and 14 years working in 

banking (Absa & FNB). 

Won the ITWeb Gartner Visionary CIO Of The Year in 2016 & featured on CNBC Africa. Founded and led 

the largest banking hackathon in South Africa which was featured on Harvard Business Review. 

Professional skills: Digital Transformation, Technology, Agile, ERP, Programme Management, Innovation, 

Thought Leadership, Communication, Process Engineering, Online Training. 
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