Institute of Continuous Professional Training and Education (ICPTE)

Course:

Systems Thinking For Leaders: Understanding Systems Thinking And Its Importance For
Leaders

Course Description

Have you ever wondered how the world's most successful leaders manage to navigate the complexities of the
modern business environment with what seems like seamless precision? What if you could unlock the key to
such navigational prowess, enabling you to not only anticipate challenges but also harness opportunities in a
way that drives sustainable growth and innovation? This question lies at the heart of this comprehensive course
centered on Systems Thinking - a transformative approach that equips leaders with the vision and tools
necessary to thrive in an increasingly interconnected and dynamic world.

This course takes you on a definitive journey, starting with the foundational concepts of Systems Thinking and
building up to advanced application in various contexts, including leadership, organizational strategy,
problem-solving, and sustainability. It covers essential tools and concepts such as feedback loops, causal loop
diagrams, stocks and flows, and system archetypes, providing you with a well-rounded toolkit to diagnose and
address complex organizational issues. Delving into Systems Thinking in decision-making, you will
understand the significance of holism over reductionism, appreciating the importance of viewing problems and
solutions as parts of a broader whole.

Furthermore, this course guides you through integrating Systems Thinking into organizational culture and
aligning it with goals and objectives. It explores how sustaining innovation, navigating change, and effective
stakeholder engagement can be achieved through a systems perspective. The emphasis on collaborative
dynamics emphasizes enhancing collaboration and building effective teams through Systems Thinking
approaches.

With sustainability at the forefront of global priorities, course section on Systems Thinking for Environmental
and Social Impact equips you with the skills to architect strategic sustainability initiatives that have a long-
term, positive impact. Ethical considerations are paramount in systems-oriented decision-making, and this
course addresses how Systems Thinking can be applied to promote ethical leadership, transparency, and
corporate social responsibility. Personal leadership development is another critical focus, enabling you to apply
Systems Thinking for self-improvement, adaptability, and continuous learning.

The course curriculum is designed to provide a wide lens, with insights and case studies across industries such
as healthcare, manufacturing, technology, urban planning, and more. These examples underline the universal
applicability of Systems Thinking, showcasing its role in driving operational excellence, innovation, and
sustainable urban development.

Whether you’re aiming to enhance your strategic planning capabilities, foster a culture of innovation, or lead
transformational change, this comprehensive approach provides a unique blend of insights, tools, and real-life
applications. Through engaging content, you'll learn to view the complexities of your organization and the
external environment through a systems lens. This perspective will empower you to make more informed
decisions, design more effective strategies, and lead with an eye towards sustainability and ethical
consideration.

If you are a current or aspiring leader, manager, entrepreneur, or just someone passionate about making a
difference in today’s complex world, this course is designed for you. By integrating Systems Thinking into
your leadership repertoire, you will not only elevate your problem-solving and decision-making skills but also
position yourself as a forward-thinking leader ready to navigate the challenges and opportunities of the 21*
century.
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Learning objectives

Define systems thinking in leadership contexts.

Differentiate between linear and systems thinking.

Apply principles of systems thinking to real-life scenarios.

Analyze systems theory to understand its organizational impact.

Create a causal loop diagram for a given system issue.

Evaluate feedback loops in organizational change processes.

Use stocks and flows to model a business operation.

Diagnose organizational issues using system archetypes.

Implement holistic decision-making strategies.

Solve complex problems using systems thinking approaches.

Develop a strategic plan incorporating systems thinking.

Adapt leadership strategies in uncertain environments using systems perspectives.
Analyze a real-world case study through a systems thinking lens.

Integrate systems thinking into organizational culture and practices.
Engage stakeholders effectively using systems thinking tools.

Design sustainable solutions addressing environmental and social impacts.
Apply systems thinking in technology integration and cybersecurity.
Navigate ethical dilemmas using systems thinking principles.

Enhance personal leadership skills through systems thinking frameworks.
Forecast financial outcomes using systems modeling techniques.

Topics covered
The course is split into the following sections:
Section 1: Introduction to Systems Thinking

Understanding Systems Thinking and Its Importance for Leaders
Differentiating Between Linear and Systems Thinking

Key Principles of Systems Thinking

Overview of Systems Theory

Real-Life Examples of Systems Thinking in Leadership

Section 2: Essential Tools and Concepts in Systems Thinking

Introduction to Feedback Loops: Balancing and Reinforcing

The Role of Causal Loop Diagrams in Understanding System Dynamics
Stocks and Flows: Fundamental Concepts in Systems Modeling

Using System Archetypes to Diagnose Organizational Issues

Practical Exercise: Creating Your First Causal Loop Diagram

Section 3: Applying Systems Thinking to Decision Making and Problem-Solving

The Importance of Holism in Decision-Making

Complex Problem-Solving Through Systems Thinking

Leveraging Systems Thinking for Strategic Planning

Systems Thinking and Adaptive Leadership in Uncertain Environments
Case Study Analysis: Systems Thinking in Real-World Scenarios

Section 4: Systems Thinking in Organizational Strategy and Development

e Integrating Systems Thinking into Organizational Culture
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Aligning Systems Thinking with Organizational Goals and Objectives
Navigating Change and Complexity in Organizations

Sustaining Innovation Through Systems Thinking

Systems Thinking for Effective Stakeholder Engagement

Section 5: Collaborative Dynamics and Systems Thinking

Enhancing Collaboration through Systems Thinking Approaches
The Role of Communication in Systems Modeling

Building and Leading Effective Teams with Systems Thinking
Conflict Resolution through Systems Perspectives

Case Study: Systems Thinking in Collaborative Projects

Section 6: Sustainability and Systems Thinking

Understanding Sustainability through Systems Thinking
Systems Thinking for Environmental and Social Impact
Strategic Sustainability: Long-Term Thinking in Action

Case Studies in Sustainable Practices through Systems Thinking
Creating Sustainable Value Chains with Systems Thinking

Section 7: Systems Thinking and Technology Integration

The Impact of Digital Transformation on Systems Thinking
Leveraging Big Data and Analytics in Systems Models
Technology-Driven Change and System Adaptations
Systems Thinking in Cybersecurity Leadership
Incorporating Al and Automation: A Systems Perspective

Section 8: Ethical Considerations in Systems Thinking

Ethical Leadership through Systems Thinking
Considering Ethical Implications of Decision-Making
Systems Thinking in Corporate Social Responsibility
Navigating Ethical Dilemmas Using Systems Thinking
Promoting Transparency and Accountability

Section 9: Systems Thinking for Personal Leadership Development

Self-Management and Self-Improvement Through Systems Thinking
Personal Resilience and Adaptability in Systems Perspectives
Continuous Learning as a Systemic Process

Mental Models and Personal Biases in Systems Thinking
Cultivating Systems Thinking for Personal and Professional Growth

Section 10: Case Studies in Systems Thinking Across Industries

Systems Thinking in Healthcare Management

Operational Excellence through Systems Thinking in Manufacturing

Systems Thinking for Innovation in Technology Companies

Sustainable Urban Planning Using Systems Approaches

Evaluating Success and Failures: Lessons from Systems Thinking Application

Section 11: Feedback Loops in Detail

Diving Deeper into Feedback Loops: Identifying Patterns
Positive and Negative Feedback in Management Contexts
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e Designing Interventions Using Feedback Loop Insights
e Feedback Loops in Performance Management Systems
e Analyzing Business Case Studies for Feedback Loop Dynamics

Section 12: Advanced Modeling Techniques in Systems Thinking

Simulation Modeling for Complex Systems

System Dynamics Modeling: An Introduction

Leveraging Agent-Based Modeling in Organizational Strategy
Scenario Planning and Futures Thinking through Systems Approaches
Workshop: Building a Simulation Model

Section 13: Systems Thinking in Human Resources and Talent Development

Applying Systems Thinking to Talent Acquisition and Retention
Developing a Learning Organization: Systems Thinking in Action
Performance Management through Systems Thinking Lens
Systems Thinking for Diversity and Inclusion Strategies

Case Studies: Transforming HR with Systems Thinking

Section 14: Systems Thinking for Financial Planning and Analysis

Financial Systems Modeling: An Overview

Budgeting and Forecasting with Systems Thinking
Risk Management through Systems Perspectives

Cost Management and Efficiency Improvements
Financial Strategy Development with Systems Thinking

Section 15: Strategic Communication through Systems Thinking

Systems Thinking in Effective Leadership Communication

Managing Organizational Narratives with Systems Thinking

Crisis Communication and Management through Systems Approaches
Stakeholder Engagement Strategies in Systems Perspectives

Case Studies on Strategic Communication and Systems Thinking

Section 16: Systems Thinking in Marketing and Consumer Engagement

Understanding Consumer Behavior through Systems Models
Systems Thinking in Brand Strategy and Development

Using Systems Approaches for Customer Experience Enhancement
Digital Marketing and Social Media through a Systems Lens

Case Studies in Systems Thinking for Marketing Success

Section 17: Global Trends and Systems Thinking

Globalization and Systems Thinking in Business Strategy
Systems Thinking in Managing International Supply Chains
Navigating Global Crises through Systems Thinking
Sustainability and Global Environmental Trends

Case Studies: Systems Thinking in International Contexts

Section 18: Systems Thinking and Organizational Learning

e C(Creating a Culture of Continuous Improvement
e Knowledge Management in a Systems Thinking Framework
e Organizational Memory and Learning as Systems Processes
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e Learning from Failures: Systems Thinking Approach
e Best Practices in Promoting Organizational Learning

Section 19: Leadership Approaches to Implementing Systems Thinking

Building Systems Thinking Capabilities in Teams

Change Management and Systems Thinking

Systems Thinking in Executive Leadership and Governance
Measuring the Impact of Systems Thinking Initiatives
Workshops for Leaders: Systems Thinking in Practice

Section 20: Reflections and Future Directions in Systems Thinking

Reflecting on the Journey: Personal Growth through Systems Thinking
The Future of Leadership: Systems Thinking Evolution

Emerging Tools and Technologies in Systems Thinking

Building a Network of Systems Thinkers

Closing Thoughts: Lifelong Learning through Systems Perspectives

Course duration

This course may take up to 5 hours to be completed. However, actual study time differs as each learner uses
their own training pace.

Course pre-requisites

There are no requirements or pre-requisites for this course, but the items listed below are a guide to useful
background knowledge which will increase the value and benefits of this course:

e Basic understanding of business or organizational operations.
e Familiarity with problem-solving and decision-making processes.
e An open mind willing to explore and challenge current perspectives.

The course is addressed to:

o Leaders and Executives seeking to incorporate systems thinking into organizational strategy and
decision-making.

o HR Professionals aiming to apply systems thinking in talent development, diversity, and inclusion
strategies.

e Project Managers and Team Leaders looking to enhance collaboration and problem-solving through
systems thinking approaches.

e Sustainability Officers and Environmental Managers interested in leveraging systems thinking for
sustainable practices and value chain management.

e Technology and Digital Transformation Consultants focusing on integrating systems thinking with big
data, analytics, Al, and cybersecurity.

e Financial Planners and Analysts aiming to apply systems thinking in financial modeling, risk
management, and strategic planning.

Training Method

The course is offered fully online using a self-paced approach. The learning units consist of a video. Learners
may start, stop and resume their training at any time.

At the end of the course, participants take a Quiz to complete the course and earn a Certificate of Completion
once the quiz has been passed successfully.
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Registration and Access

To register to this course, click on the Take this course button to pay online and receive your access instantly.
If you are purchasing this course on behalf of others, please be advised that you will need to create or use their
personal profile before finalizing your payment.

Access to the course is valid for 90 days.

If you wish to receive an invoice instead of paying online, please Contact us by email. Talk to us for our special
Corporate Group rates.

Instructor

Peter Alkema is a highly accomplished Business and IT leader specialising in large scale technology delivery
and digital transformation strategy implementation for leading financial services business. A proven record in
driving the full development lifecycle at all levels across large and complex banking enterprises ensures a deep
understanding of the challenges, opportunities and pathways to success for digital transformation in banking.
By utilising innovation, awareness, and knowledge, able to drive high-level business strategy formulation,
product and platform development, and change management.

Teaching 500k online students about Data Science, Machine Learning, Digital Transformation, Business,
Academic, Self Development and Technology skills.

Business & IT leader specialising in large scale technology delivery, digital transformation and Agile software
engineering (PhD). 24 years in the banking industry; 10 years consulting (Accenture) and 14 years working in
banking (Absa & FNB).

Won the ITWeb Gartner Visionary CIO Of The Year in 2016 & featured on CNBC Africa. Founded and led
the largest banking hackathon in South Africa which was featured on Harvard Business Review.

Professional skills: Digital Transformation, Technology, Agile, ERP, Programme Management, Innovation,
Thought Leadership, Communication, Process Engineering, Online Training.
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